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HERON W/CREEK

Annual Meeting Agenda

 Awards & Grants

* 10 Minute Break

* Financials

e Membership

 Election & By-Law Changes
* 2025 Business Plan
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Awards

Kevin Smith & Tom Ferris
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Grants

Bill Bay — Grants Committee Chair
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The Child Protection Center is requesting
grant funds from the Heron Creek
Community Foundation to support their
personal safety and community
awareness program the prevention arm of
CPC's mission they typically serve 19,000
clients that live in North Port FL and
estimate this grant will help more than
20,000 during our 2025 fiscal year.

Child Protection
Center

$5,000
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Family Promise of South Sarasota County (FPSSC)
requests funding to support Emergency Shelter,
Rent Assistance, Diversion, and Emergency Funds
for housing insecure North Port children and their
parent(s). The agency serves families with at least
one minor child that are in imminent danger of
experiencing homelessness or that have become
homeless, typically as a result of a recent job loss
or an unexpected expense that a family cannot
afford to pay (such as significant car repair costs or
medical expenses). The funding requested will be
used to support FPSSC’s Bridge Housing and Open
Doors’ North Port clients.

Family Promise of
South Sarasota
County

$5,000



HERON W CREEK

GSPHS offers free access to physician care and
prescription medication for uninsured financially
needy members of the North Port community. This
grant represents comprehensive medical care at
no cost to approximately 25 North Port patients.

Good Samaritan

Pharmacy &

Health Services,
Inc.

$4,400




HERON W CREEK

COMMIUNITY FOUNDATION

]
Literacy
As an education-focused non-profit we require teaching
materials for our tutors and their students. We need f s s t
updated books, workbooks and study guides. This o L araso a
project, BOOKS FOR NORTH PORT, will give us dedicated

literacy materials to use in the North Port Library spaces county

and in the North Port Family Services office classroom

setting.
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This amount will be used to pay for costs required to
prepare and deliver meals for all clients who qualify for
free or reduced meals according to NPMOW rules based
on Federal Poverty guidelines

North Port Meals
on Wheels, Inc.

$15,000
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Funds used to provide All Faith’s Food

hundreds of meals to Bank

underprivileged residents
$19,820

of North Port, FL.
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RON 9 CREEK Safe Place and

NN
The proposed use of grant monies provided by Heron R c
Creek Community Foundation would be used to cover ape r,s,s
Shelter operates 24-hours a day, 365 days a year and
can be accessed through several points of entry: the

all annual operational expenses for the SPARCC North

SPARCC 24-hour hotline, the Florida Domestic Violence

Hotline, the SPARCC Outreach Office, and by referral

from law enforcement, hospital or court personnel. ’

Port Office ($2,100) and a small percentage of SPARCC
Eligibility is open to all victims of domestic violence.

Emergency Shelter Operations ($3,000). The SPARCC
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We respectfully request that the Heron Creek
Community Foundation sponsor two incoming TSIC
scholars from North Port with a grant of $5,000 that will
be matched by a local donor to double the impact. This
grant will be used to purchase two 2-year college plan
scholarships through the Florida Prepaid College
Foundation (S4,000) and support college success
coaching and mentor recruitment & management
(51,000). These college scholarships, mentoring, and
college readiness programs will provide the opportunity
for two low-income, at-risk, students from North Port to
successfully complete a program of higher education
that would otherwise be beyond their reach.

Take Stock In
Children of

Sarasota County
(TSIC)

$5,000
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To better meet the unique needs of expecting
and postpartum teen parents at North Port
High School, FCFC now offers weekly virtual,
individual parenting education. This program
is designed to meet pregnant and parenting
teens where they are, providing timely and
relevant information, skills, and support. FCFC
estimates 40 virtual parenting sessions for the
2024-2025 school year. Funding from the
Foundation would be a vital investment in our
community’s most vulnerable families.

Forty Carrots
Family Center

$5,000
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Funds will be used to
sponsor a weekly art class
for disabled children and
adults that attend the
Loveland Center, Inc.

North Port Arts
Center

$2,700
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Newer and more efficient technology Love’and center’

for staff is necessary to track the ’nc.
progress of participants, create
engaging activities, and complete

daily documentation. Participants will
also have the opportunity to learn $ 3 O O O
computer skills and access programs )

that are needed as part of becoming
more independent.
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Awaken Outreach

We are establishing a permanent Disaster mobile

response unit with a disaster relief truck and trailer that center
we are going to have pre-stocked so that we can

respond to disasters quickly. Part of this grant will be

used to purchase disaster relief supplies such as

generators, power tools, personal protective gear,

coolers, tents, tables, etc. for those in need of

$12,500
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o
Within the umbrella of Big Brothers Big Sisters of the s t f th s
Sun Coast’s (BBBSSC), a One to One Mentoring Program 's ers o e un
called Gateways to Graduation (GTG) helps at-risk

middle and high school students remain in school, earn coaSt ’nc.
grade level promotion, and graduate middle and high ’
school with a viable plan for higher education and/or a

career that will provide financial stability. Mentors in the

GTG program provide weekly, one -to-one mentoring on
each student's school campus, helping the youth to
become academically motivated and to develop ,

planning skills and goals. These funds will be used to
support the GTG program for North Port at risk youth.
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Boys & Girls Clubs
rFr:J:r:it?egr:L?g tgif);?qg reesattvl\ilﬂltzlrjcleospzzggcleur:y for families Of sar aSOta an d

attending our Gene Matthews Boys & Girls Club in P
North Port who could not otherwise afford our bare DesOto count'es
minimum fees. The cost to serve a child for an entire

year is $2,500 for the organization but our families only
pay a fraction of that cost; if they pay anything at all. We

currently have a $1,000,000 matching challenge from an
anonymous donor to provide Club membership support
so a grant of $5,000 from the Heron Creek Community ,

Foundation would be doubled and the number of North
Port members who benefit would increase from two (2)
members to four (4).
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Provides hygiene
products to the
homeless/needy
children of North Port

North Port
Back Pack
Angels

$5,000




2024 Grant Total ... $103,420

All Faiths Food Bank $19,820
Meals on Wheels ... $15,000
Awaken Outreach Ctr.$12,500
Big Bros / Big Sisters . $ 8,000
SPARCC............ $ 5,100
Boys & Girls Club....$ 5,000
Child Protection Ctr . $ 5,000
Family Promise ..... $ 5,000
NP Back-Pack Angels. $ 5,000

Take Stock in Children . $ 5,000
Forty Carrots Family Ctr. $5,000
Good Samaritan Rx....$4,400
Loveland Center....... $ 3,000
Literacy Volunteers....$ 2,900
North Port Art Center...$ 2,700
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10-minute

Refreshment Break
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Financial Report

Nick Cipolla - Treasurer



2024 Budget Performance

Revenues

Expenses

Revenue
Category
Membership Dues
Fundraiser #1- 2024 Directory (Net)
Fundraiser #2 -Cook Book (Net)
Fundraiser #3 - Alter Eagles(Net)
Fundraiser #4 - Golf Outing (Net)
Fundraiser #5
All Faith's Fund Drive (Net)
Donations
GCCF Income

NetIncome

$

2024
Budget Actual Variance
30,000 $ 23,125 $ (6,875)
5000 $ 1,109 $ (3,891)
3,000 $ 100 $ (2,900)
10,000 $ 15,911 $ 5,911
20,000 $ 30,811 $ 10,811
5,000 $ (5,000)
10,000 $ 17,320 $ 7,320
5000 $ 11,774 $ 6,774
30,000 20,100 $ (9,900)
118,000 $ 120,250 $ 2,250

%
-23%
-78%
-97%
59%
54%

-100%
73%
135%
-33%

2%

2024
Category Budget Actual Variance
Administrative (Mail, Supplies,etc) $ 1,000 $ 745 $ (255)
Insurance $ 1550 $ 1,405 $ (145)
Storage Unit $ 2050 $ 1644 $ (4086)
Website $ 2000 $ 4881 $ 2,881
PO Box $ 900 $ 226 $ (674)
Dues $ 200 $ 148 $ (52)
Bank Fees $ 1500 $ 1,514 $ 14
Accrued 2025 Project Expense $ 5000 $ 4650 $ (350)
Grants Issued $ 100,000 $ 103,420 $ 3,420
Expense Totals|$ 114,200 $ 118,633 $ 4,433
Total Income minus expenses|$ 3,800 $ 1,618 $ (2,182)
Expense to Revenue Ratio * 8% 9%
* Excludes Accrued & Grant Expenses

%
-26%
-9%
-20%
144%
-75%
-26%
1%
-7%
3%
4%

-57%




Administration & Holding Account

Beginning Balance 01/01/24 $ 7,237

2024 Income minus Expenses $ 1,618

Balance as of 12/31/24 $ 8,855



Gulf Coast Endowment Fund

Additions
Beginning Balance on 01/01/24
Contributions
Dividends & Interest
Realized Gain
Unrealized Gain
Disbursements
2023 Grants
Administrative Expenses
Increase for period
Ending Balance as of 11/30/24
2024 Grants
Ending Balance as of 11/30/24 minus 2024 Grants

& H H & R
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505,228
1,100
2,982

10,803
56,810

(35,000)
(3,931)
32,764

537,992

(20,100)

517,892



Gulf Coast Endowment Fund

Additions
Beginning Balance on 01/01/24 $ 505,228
Contributions 14% $
Dividends & Interest Return $
Realized Gain $
Unrealized Gain $
Disbursements
2023 Grants $ (35,000)
Administrative Expenses $ (3,931)
Increase for period $ 32,764
Ending Balance as of 11/30/24 $ 537,992
2024 Grants $ (20,100)
Ending Balance as of 11/30/24 minus 2024 Grants $ 517,892



Financial Report
Balance Sheet as of 31-Dec-2024

Account Balance
Administration and Holding $ 8,855
Endowment - Gulf Coast* $ 517,892
Total $ 526,747

* Includes unrealized gains and losses
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Membership

Maria Rinaldo - Membership Committee Chair



HERO[\W%REEK Membership
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Active Members
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Kevin Smith - R&D Committee Chair



NooOokRON=

..\\\v'

HERON }/CREEK

Seven Major Projects in 2025

2025 Directory February 28th
Spring Concert - Chicago Rewired March 4th
Queen of Hearts April 1st

All Faiths Fund Drive April

Fall Concert November
Annual Golf Outing November
MK Giving Tree December



Queen of Hearts HEROI\W%REEK
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Seven Major Projects in 2025

2025 Directory February 15%
Spring Concert - Chicago Rewired March 4th
Queen of Hearts April 1st

All Faiths Fund Drive April

Fall Concert November
Annual Golf Outing November
MK Giving Tree December



Marilyn Kosiorek

Giving Tree

225 gifts were given to ...
75 children from 20 families
plus a $100 Walmart gift card for each family
Special thanks to ...

Kathie Boccagna and her group of volunteers

HERON W CREEK

COMMUNITY FC

| A




2025 Budget

Revenue
2024
Category Budget Actual  Variance %
Membership Dues $ 30,000 $ 23,125 $ 6,875 23%
Fundraiser #1 - 2025 Directory (Net) | $ 5,000 $ 1,109 $ 3,891  78%
Fundraiser #2 -Chicago Concert (Net) | $ 10,000 $ 15,911 $ (5,911) -59%
Fundraiser #3- Queen of Hearts (Net) $ 10,000 $ 100 $ 9,900 99%
Fundraiser #4 - Golf Tournament (Net) | $ 20,000 $ 30,811 $(10,811) -54%
Fundraiser #5 - Fall Concert TBD (Net) | $ 10,000 $ 10,000 100%
All Faith's Fund Drive (Net) $ 10,000 $ 17,320 $ (7,320) -73%
Donations $ 10,000 $ 11,774 $ (1,774) -18%
GCCF Income $ 30,000 $ 20,100 $ 9,900 33%
Net Income| $135,000 $120,250 $ 14,750 11%




2025 Budget

EXpenses
2024
Category Budget Actual Variance %
Administrative (Mail, Supplies,etc) $ 2,000 $ 745 $ 1,255 63%
Insurance $ 1,550 $ 1,405 $ 145 9%
Storage Unit $ 1,600 $ 1,644 $ (44)  -3%
Website $ 2,000 $ 4,881 $ (2,881) -144%
PO Box $ 900 $ 226 $ 674 75%
Dues $ 200 $ 148 $ 52 26%
Bank Fees $ 1600 $ 1,514 $ 86 5%
Accrued 2025 Project Expense $ 5000 $ 4,650 $ 350 7%
Grants Issued $110,000 $103,420 $ 6,580 6%
Expense Totals| $124,850 $118,633 $ 6,217 5%
Total Income minus expenses| $ 10,150 $ 1,618 $ (8,532) -84%
Expense to Revenue Ratio 7% 9%
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Changes to the Board of Directors

Roy Munnelly - President
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* Robert Dyer
e Jean Waterhouse

e Rick Bliss
* John Blazi
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Changes to the By Laws

Kevin Smith - Vice President



Proposed By-law Changes HERONV y CREEK

» Grammatical Changes
» Converted to outline format
» Substantive changes:

Article Il

B - Allow use of website to post meeting notices

Article IV,G,3 - Establishes guidelines for Endowment Fund
Article IV,G,4 — Remove 501c3 Grant restriction

Article VI,A,2 — Establishes Policies & Procedures Manual and
charges VP with maintenance

Article V
Article V
Article V

,A,3 — Enumerates duties of Secretary
| - Committees must have at least 3 members
|,B — Grants Committee Guidelines thru P&P
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Q&A with General Membership
Roy Munnelly - President
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